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Chapter1-NatureandSignificanceofmanagement

1.DEFINITIONOFMANAGEMENT

Managementistheprocessofworkingwithandthroughotherstoeffectivelyachievethe

organisationalobjectivesbyefficientlyusinglimitedresourcesinthechangingenvironment.

---Kreither

2.MEANING/CONCEPTOFMANAGEMENT

Managementistheprocessofgettingthingsdonewiththeaim ofachievinggoalseffectively

andefficiently.

a)Process:referstotheprimaryfunctionlikeplanning, organising,staffing,directingand

controllingperformedbythemanagementtogetthingsdone.

b)Effevtiveness:meanscompletingtherighttasktoachievethedeputedgoalwithinthetime

frame.

c)Efficiency:meanscompletionoftaskusingminimum resources.

3.EFFECTIVENESSVS.EFFICIENCY

a)Effectivenessisaboutdoingtherighttask,completingtheassignedjobontime,nomatter

whateverthecost.

b)Efficiencyisaboutdoingthejobincosteffectivemanneri.e.,gettingthemaximum output

withtheminimum input.



4.CHARACTERISTICSOFMANAGEMENT

a)Managementisagoalorientedprocess:Anorganizationhasasetofsimpleandclearly

statedgoals,whicharethebasicreasonforitsexistence.Managementunitestheeffortsofthe

individualsintheorganisationtowardsachievingthesegoals.

b)Managementisallpervasive:Managementiscommontoallorganisationwhethereconomic,

socialorpolitical.Forex-managementisapplicableforagovernmentcompany,schoolora

NGO.

c)Managementis multi-dimensional:Managementis a complexactivitythathas 3 main

dimensions:*Managementofwork,*Managementofpeopleand*Managementofoperation

d)Managementisacontinuousprocess:Itisaseriesofcontinuous,compositebutseparate

functions,performedbyallmanagersallthetime.

e)Managementisagroupactivity:Alltheindividualsintheorganisationcontributestowards

achievingthegoalssetbytheorganisation.



f)Managementisadynamicfunction:Ithastoadoptitselftoitschangingexternalenvironment,

whichconsistsofvarioussocial,economicandpoliticalfactors.

5.OBJECTIVESOFMANAGEMENT

a)Organizationalobjectives:Organizationalobjectivescanbedividedintosurvival,profitand

growth.

*Survival-Earningenoughrevenuestocovercostmanagementbytakingpositivedecisions

withregardtodifferentbusinessactivitiesensuressurvivalofbusinessforlongterm.

*Profitability-Earningadequateprofitinordertosurviveandgrow.Profitsprovideavital

incentiveforthecontinuedsuccessfuloperationoftheenterprise.

*Growth-Growthindicateshowwellitexploitsthepotentialopportunities.Growthofabusiness

canbemeasuredintermsofsalesvolumeincrease,numberofemployees,products,etc.

b)Socialobjectives:Is to provide quality products atreasonable rates and generating

employmentopportunitiesfordisadvantagedsectionsofthesociety.Toprovidebasicenmities

likeschoolsandmedicalfacilitiestoemployeesandbyusingenvironmentalfriendlymethodsof

production.

c)Personalobjectives:Includesmeetingthefinancialneedslikecompetitivesalariesandperks

andsocialandsafetyneedsoftheemployeelikebasiceminities,peerrecognition,etc.



6.IMPORTANCEOFMANAGEMENT

a)Managementhelpsinachievinggroupgoals:Managementcreatesteamsandcoordinates

withindividualstoachieveindividualgoalsalongwithorganisationalgoals.

b)Increasesefficiency:Managementincreasesefficiencybyusing resourcesin thebest

possiblemannertoreducecostandincreaseproductivity.

c)Createsdynamicorganisation:Managementhelpstheemployeesovercometheirresistance

to change and adaptas perchanging situation to ensure its survival, growth and it's

competitiveedge.

d)Achievingpersonalobjectives:Throughmotivationandleadershipmanagementhelpsthe

individualsinachievingpersonalgoalswhileworkingtowardsorganisationalobjective.

e)Developmentofsociety:Managementhelpsinthedevelopmentofsocietybyproducinggood

qualityproducts,creatingemploymentopportunitiesandadoptingnewtechnologies.

7.NATUREOFMANAGEMENT

I)Managementasanart-Artreferstoskillfulandpersonalapplicationofexistingknowledge

acquiredthroughstudy,observationandexperience.Thefeaturesofartareasfollows:

1.Existenceoftheoreticalknowledge:Ineveryart,systematicandorganisedstudymaterialis

availabletoacquiretheoreticalknowledgeandexpertsintherespectivefieldsapplythese

principlestotheirrespectiveartforms.

2.Personalisedapplication:Theuseofbasicknowledgediffersfrom persontopersonandthus,

artisaverypersonalizedconcept.



3.Basedonpracticeandcreativity:Artinvolvescreativityandpracticeoftheexperts.Forex-the

musiccreatedbymusiciansaredifferentthoughthemusicalnotesusedarethesame.

II)Managementasascience-Scienceisasystematizedbodyofknowledgethatisbasedon

generaltruths,whichcanbetestedanywhere,anytime.Thefeaturesofscienceareasfollows:

1.Systematizedbodyofknowledge:Sciencehasasystematizedbodyofknowledgebasedon

causeandeffectrelationship.

2.Principles based on experiments and observations:Scientific principles are developed

throughexperimentsandobservations.

3.Universalvalidity-Scientificprincipleshaveuniversalvalidityandapplication.

III)Managementasaprofession-

Professionmeansanoccupationforwhichspecializedknowledgeandskillsarerequiredand

entryisrestricted.Themainfeaturesofprofessionareasfollows:

1.Welldefinedbodyofknowledge:Itisacompletesetofprinciples,concepts,termsand

activitiesthatmakeupaprofessionaldomain.

2.Restrictedentry:Theentryineveryprofessionisrestrictedthroughexaminationorthrough

educationaldegree.

3.Professionalassociates:Allprofessionalsareaffiliatedtoaprofessionalassociation,which

regulatesentryandframescodeofconductrelatingtotheprofession.

4.Ethicalcodeofconduct:Alltheprofessionalsareboundbycodeofconduct,whichguidesthe

behaviorofitsmembers.

5.Servicemotive:Themainaim ofaprofessionistoserveit'sclients.

8.LEVELSOFMANAGEMENT



1.Top LevelManagement:Comprises ofCEO,BOD,MD,GM,V.P.The main task is

conceptualizing oforganisationalgoals,policy and strategy formulation and organizing,

controlling and monitoring activities and resources.Controlling the work performance of

individualsandapprovingbudgets.

2.MiddleLevelManagement:Comprisesofdepartmental,sub-departmentalanddivisional

heads,it'smaintaskisexecutionofplans,policiesframedbythetoplevelmanagementand

preparing organisationalsetup and appointing employees and issuing instructions and

motivatingemployees.Ensuringinterdepartmentalcooperationaswell.

3.SupervisoryandOperationalLevel:Consistsofforemenandsupervisorsetc.Themaintaskis

toensureactualimplementationofthepoliciesasperdirectionsoftopandmiddlelevel

managers and also to bring worker's grievances before the managementand maintain

disciplineamongtheworkers.

9.FUNCTIONSOFMANAGEMENT

1.Planning:Settingobjectivesandtargetsandformulatinganactionplan.Itbridgesthegap

betweenwhereweareandwherewewanttoreach.

2. Organising: Involves assigning duties, grouping tasks, establishing authority and

responsibilityrelationshipsandallocatingtheresourcesrequiredtoperform aspecificplan.

3.Staffing:Findingandplacingtherightpersonfortherightjobattherighttime.Itinvolves

recruitment,selection,placement,inductionanddevelopmentofemployees.

4.Directing:Referstoleading,influencing,motivatingthestaffchosentoperform theassigned

taskefficientlyandeffectively.

10.COORDINATION

Coordinationistheforcewhichsynchronizesallthefunctionsofmanagementandactivitiesof

differentdepartments.Lackofcoordinationresultsinoverlapping,duplication,delaysand



chaos.Itis concerned with allthe three levels ofmanagementas ifallthe levels of

managementarelookedtogether,theybecomeagroupandasinthecaseofeverygroup,they

alsorequirecoordinationamongthemselves.Coordinationisimplicitandinherentinallthe

functionsofanorganization.

FEATURESOFCOORDINATION

1.Coordinationintegratesgroupefforts:Itisanorderlyarrangementofgroupeffortstoensure

thatperformanceisatparwiththeplansandschedules.

2.Coordinationensuresunityofaction:ItisthebindingforcebetweenvariousdepartmentsNd

ensuresthatalleffortsarefocusedtowardsachievingtheorganisationalgoals.

3.Coordinationisacontinuousprocess:Itisaneverendingprocessasitsneedsarefeltatall

levelsandinallactivitiesintheorganisations.Itbeginsattheplanningstageandcontinuesuntil

controlling.

4.Coordinationistheresponsibilityofallthemanagers:Coordinationisequallyimportantatall

levelsofmanagement.Itistheresponsibilityofallindividualsinorganisationtocarryouttheir

workinaresponsiblemannerandcoordinatewitheachothertoachieveorganisationalgoals.

5.Coordinationisadeliberatefunction:Amanagerhastocoordinatetheeffortsofdifferent

peopleinaconsciousanddeliberatemanner.Inotherwords,coordinationisneverestablished

byitselfratheritisaconsciouseffortonthepartofeverymanager.

IMPORTANCEOFCOORDINATION

1.Growthinsize:Anorganization'sgrowthresultsintheincreaseinthenumberofpeople

employed with varied individualaspirations and culture.So itis importantto harmonize

individualgoalwiththeorganisationalgoalsthroughcoordination.



2.Functionaldifferentiation:Allthedepartmentsanddivisionsmayhavetheirownobjectives,

policies and theirown style ofworking.Howeveralldepartments and individuals are

interdependentandcannotworkinisolation.Thecoordinationisnecessaryforlinkingthe

activitiesofvariousdepartments.

3.Specialization:Mostlyspecialistshaveafeelingofsuperiorityandprioritizetheirzoneof

activities.Coordinationseekstosequenceandintegrateallthespecialists'activitiesintoa

wholesomeeffort.

EXERCISE

1.VERYSHORTQUESTIONS:

a)Whichisnotafunctionofmanagementofthefollowing-

i)planning

ii)staffing

iii)cooperating

iv)controlling

b)Managementis-

i)anart

ii)ascience

iii)bothartaswellasscience

iv)neither

c)Policyformulationisthefunctionof__________levelmanagers.

d)StatewhetherthefollowingstatementisT/Fandgivereasoninsupportofyouranswer.

"Coordinationistheessenceofmanagement."

2.SHORTANSWERQUESTION:

a)Definemanagement.

b)Nameanytwoimportantcharacteristicsofmanagement.

c)Rituisthemanagerofthenortherndivisionofalargecorporatehouse.Atwhatleveldoes



sheworkintheorganisation?Whatareherbasicfunction?

d)Whyismanagementconsideredamulti-facetedconcept?

e)Discussthebasicfeaturesofmanagementasaprofession.

3.LONGANSWERQUESTION:

a)Managementisconsideredtobebothanartandscience.Explain.

b)Doyouthinkmanagementhasthecharacteristicsofafullfledgedprofession?

c)Coordinationistheessenceofmanagement.Doyouagree?Givereasons.

d)"Asuccessfulenterprisehastoachieveitsgoalseffectivelyandefficiently."Explain.

e)Managementisaseriesofcontinuousinterrelatedfunctions.Comment.


